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Disclaimer

Nuffield Canada.
All rightsreserved.

This publication has been prepared in good faith on the basis of information available at the
date of publication without any independent verification. Nuffield Canada does not guarantee
or warrant theaccuracy, reliabilitycompleteness or currency of the information in this
publication nor its usefulness in achieving any purpose.

Readers are responsible for assessing the relevance and accuracy of the content of this
publication. Nuffield Canada will not be liable for angd, damage, cost or expense incurred or
arising by reason of any person using or relying on the information in this publication.

Products may be identified by proprietary or trade names to help readers identify particular
types of products but this is moand is not intended to be, an endorsement or
recommendation of any product or manufactuneferred to. Other products may perform as
well or better than those specifically referred to.

This publication is copyright. However, Nuffield Canada encoussgiesdissemination of its
research, providing thauthor and theorganizationare clearly acknowledged
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Salutation
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opening statement of my first Nuffield travel blog. Little did | know how it would capture the

very core of my being and bring such joy to me as | met the many wonderful people along the

way. As | prepare foanother journey, the next step feel again the thrill of adventure as we

share our common interest of agriculture.

In all times and in all places, our very sharing of the same earth and sky knits us together. And,
because we are connected in the production of food, there is a sodbt@ation to empower

those who produce, process, prepare and presenttits especially important to recognize and

empower our global women who make up the majority of the agricultural workforce and grow
Y2NB GKFIYy KFEF GKS gamd RONY F22 R | ¢ AjldReAd 20K S
Of Faax 3ISYRSNE f 20 (A¢ds the gxBedrditady oppatninilyddNie 2 NJ LJ
business that we are inAnd although in my lifetime | may never be able to properly measure

or fully appeciate the impact all those new friends across the globe have had on my life, | will

always be connected to them with a common thread. A thread that through my studies has

propelled me from country field right through to the urban stage so that those edtamur

F22R YI@& dzyRSNAGIYR GKIGO ¢S aKINB az2YSGKAy3a ©
FYR AYy LI NIAOdzE I NJ KS 62NI RQa 62YSy FINN¥SNAZ

As my Grandfather usedtoséyh Yy OS Ay @& 2 dzNJ f AViyY&, pee&lderofy SSR || R 2 (
policemerc but every day three times aday & 2 dz Yy S S R No otfiel wok & Mive
honorable, no other life more complete, no other opportunity more exciting.

Hear my prayer! No man, women or child will taste the salt of hunger, suffer the disgrace of
illiteracy, sit alone without light or suffer from the hands of the unjust in our future awee
learn and work together. Women and women farmers will untie bounds of the past when
they are empowered, liberated, and enabled to work in an equal worldhbéds in reverence
the hands that grow and prepare our food.
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In Appreciation

Avery sincere thank you to my extraordinary family who loved me while laway and joyfully
welcomed me home.| deeply respect your car&ou are all amazing!

Thank you tadearfriends who encouraged this dream and were of great emotional support.
You will always be in my heatrt.

Thank you tany communityand sponsorshat helped financially and to a greater Nuffield
community who were my hosts, friends, guests and cheerleaders. Your name is written in my
book for a lifetime.
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Backgroundon Mentorship

The definition of mentorship is to empower. The meaning of empowerment is to enable,
liberate, engage, free and permit. It is the drawing out of the very best in a person without the
constraints of expectation or entitlement. Thus mentor is to guide the process so that an
individual has the power to change their life, succeed in school, business and relationships, to
lead and to love.

The antithesis of empowerment through mentorship is to measure or to set out conditions of
performance. It is conditional while true mentorship is unconditional because you are the
gAYy Saa 2F y20KSNRa OK2AO0Sa gAGK2dzi KIF @gAy3 |

The esearch behind this report found that the term mentorship vedsooften mignterpreted

as some sort of management or leadership training. Most certainly within corporations it has

0SSY dzASR 020K LINRBLISNI & (2 SyOo2deNIF A§F£¢AY¥KASVRAZ
to conformity. There is a wide span of difference between the winich may resulin

confusionfor administrators andor participants.

A study of mentorship models that are currently successful found that they were istterm,
well- funded and had a strict protocol for the mentoAs funding is of major importancthis is
an area that needs to be developed fully to deploy a national mentorship program. As an
example, highly successful leadership programs for women in Aladtiad some difficulty with
funding formentorship because of the difficulty in reportiagneasurable.There are currently
not any long term national mentorship programs for women in agriculture anywhere in the
world although there are state, provincesgioral or industry programs that have varying
degree of engagement.

Women are passionate about agriculture and ready to serve the industry in leadership roles.
Regardless of their country or status, they all face many of the same challenges woddwide
mentorship is important to equip women to address these issues
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Executive Summary

This research project includes work in 12ictries, 184 farm visits, 250 interviews and sixty
paper and media reviewslhe travel was largely independent althoughd participate in a

global focus tour.A creative format of a global survey for women resulted in 3,900 entries from
women aged 14 73 who farmed in eight countriesWomen constitute 53% of the

international workforce and in some areas that rises ter®0%. Globally, 30% of rural
households are headed by womelritiw60%- 80% of those women solely responsible for all

food production. As we face a global shortagaafesgo food: created by an exploding
population, women farmers and indeed all farragwill know unprecedented stress and
challenge in the procurement and development of agricultural products. A failure to improve
infrastructure and address policy that is enabling for women to access the same level of
education, technology, credit arldnd ownership has not prepared farming women for the
current and future complexities in farming, including the increases in input costs and the
challenges of marketing. Indeed, women farmers in all culture are facing added stress without
the support ofsystems that make much needed capital or knowledge readily accessible.
Although consumers around the world are asking for a shorter link between the farmer and the
fork, the political environment lacks an appreciation for this and fails to recognizeashat
resources for women increase, so does agricultural production and consumer interaction.

As rural economies are drained, the role of women in agriculture takes on urgeéntdarch of
2011,Earth Timeseported thatd K dzy I NE LIS 2 L) S 1B@mdifioRpesdhs pds R dzOS R
year if women had the same access to land, technology, education, financial security and

Y I NJ Srhisiisteécall for gender equality that resonates worldwide. 5STheA NBE 2 2 YSy Qa
Network of New Zealanklas stated thatx D S y R SlilyJis 8dj jdsk a lofty idea. It is critical for

F ANR Odzf (1dzNI £ RS @St 2Aghc@Btyreiand agii¥ood rRr@alRs afedndydzNA G & d ¢
business. Issuing a standing invitation for girls and women to continue the legacy will be
imperative to either maintain or grow an agricultural economy.

The research for mentorship programs for women in agriculture was driven by the statistical
need for more engagemeim mentorshipof women in agriculture, the creation of a safe
platform for women in all areasf@gricultural production and processing, the lack of
recognition for women in agriculture specifically in Canadal the changing demographic of
world residence, food patterns arfdture hunger challenges.
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Overall, the global production and processofdgood is in the hands of womeim North
America women own and operate 30% of all farms with the exception of the province of British
Columbia, Canadahere women own and operate 40% of all ranches and farms.

Although leadership and management modeisst and flourish in manof the countries of the
world for women, agriculturalmentorship models implemented on a natarscale are scarce

and do not have longevity. This is reflective of the unmeasurable aspect of mentehiat, is

the empowerment of an individuaand therefore difficult to fund. Most funding bodies have a
RS&ANB 2NJ NBI dzA NB& SIBetneadugabldathie@ll. TAef@rsofakndturédt E
mentoring does not fit into this restrictive and thus the lackafionally funded mentoring

models for women in agriculture.

When asked, women in agriculture are firm that they are not a special class or a special needs
category They seek equality in the production, processing, marketing, preparation and
presentationof food. They do however have strong views on how mentorship programs should
be delivered and why they are of vital importance. In the global survey, 51.3% of respondents
indicated that the reason for a mentor was for personal growth and 48.7% respdhdethe

role of the mentor was for business growth. All respondents from eight courxigessed

that the overarching reason for mentorship wasdptimize production and efficiencies on the
farm. Women clearly love farmingnd are deeply committetb the functionality and

profitability of the farm.

Access to land is the mosglevanthandicap to agriculturgvorldwide. It is not that the land is
not availablejt is that it is sauncertain Short term leases dominasayriculturalproduction
andin this, men and women, bugspeciallywomen, face specific challengparticularlyin
cultures where land can be lost or taken away upon the death of a spouse or in times of
political conflict.

A true lack of access to credit often hinders growth in tndwuld be ahriving agricultural

practise. Women in particular continue to be tied to thi€idza 6 HiyaRc@lgperformance

even when they arsolelyresponsible for the production of food for familjgeandasincome.
Before we can advance women igrecultureanywhere in the worldthere must first be gender
equality from banks and local or village credgender equality is not about separating men

and women. It istanding up for the excellence of the otlserthat both may contribute in a

way tha they are gifted.Research has shown that given a level playing field in terms of access
to credit, land and technology, production increases by 28%% on land owned and operated

by women.
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Credit is often dependent on financial literacy. This te&ts as a&ompellingargument for
literacyworldwidefor all boys and girls and in particular for wome@hildren should be taught
commerce andinancial literacy starting at a very early age. With a full knowledge of business
and a business plan, thaitrsight refusal to loan to or the conditionalcceptance to loan to

women isdiscriminatory

Demographic shifts dictatinat by the year 2020, 80% of thiie2 NJpdp@adion will live within
60 kmof ashore. The massive urbanization in almost every nation on earth has resulted in
complexities with infrastructureincludingCanada It is interesting to note that women in
remote areaghat lacked supportingnfrastructureto get food tomarketchosetrade and
marketingas prioritiesin mentoring While urbanization has ignited citi#ss transition has
parched rural landscapes. Women worldwide are taking on greater workloads and
responsibilities in agriculture and need the financial and techniggped. As onavoman
remindedmed 6 S ySSR GNI OG2NR (22HE

All surveyrespondents looked for a safe aadcessiblglatform that included 50% face time
and 50% interaction through modern technology, such as Skylfe2 gender of the mentor
was not a sigficant factor as women were open to male and female mentors

Mentorship programs that took into account the safety and security of the mentee had a good
success rate with 70.3% of the women still involved in a mentorship relationship. Respondents
AYRAOIFIG0SR (KI G YS ypérgohahakidbudingsb@uth andadigiedt O £ ¢ (0 2
expectationsofi KS YSy (2N gl yiAy3a GKSY G2 alal G§KS G2d

Mechanisms to bring mentees and mentors together was a point of struggle for all women and
further research indicated that although safe platforms were essentialntlientor was the

critical point of success. A national stuslgich | conductedof current successful and past
mentorship programs in a variety afjriculturalsectors includingacademiarevealed that the
conduct of the mentor wapivotal toachievableoutcomes. Mentorship programs repeatedly
failed when there was a lack of process for screeamgmatching and training the mentor. In
addition, it was important that the mentee have an avenue to terminate the relationship at any
time. Schoepp 2013
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Moving forward, 70% of participants in this research project indicated that government should
support the development of mentorship programs for women in agricultuférough this
research it became very clear that if there was to be a mentorship pnodoawomen in
agriculture in Canada, then | would have to build it and lead it. And so it is with this
commitment thatl have builta strategy based on the platform efomen empowering women

to grow food, protecenvironmentsenhance tradexnd secure financial independence for
themselves, their families and their communities.

The policygoalof the project is to introduce and educat®@mmunities and government
departments on the benefits of mentorship progranighis is ongoing and | haveaken
internationallyto groups who wish to implement a long term national mentorstipnternal
mentorshipstrategyand | now mentowomenin eight countries In Canadamy current
mentorshipactivitiesincludes boys and girls (youth), youegtrepreneus (men and women),
First Nations women aneixecutivewomen in agriculture.

Women have expressed aneedtoleamh y i SNy F G A2yt GSIYa FyR L gA
Global Inspiration Tour in 20150 bridge the gap between urban and rural | earngd

International Permacultur®esignCertificationas part of thisscholarship. My purpose was to

be a bridge between urban and rural women and to have the technical training to implement

urban and small scale agriculture.

The results of a research project such as this are many and are expressed fully in the complete
document. Often, it is the unexpected that is the most cherished outcome. As I traveled, lived
and conversedwith folks around the world it became apparenttithe presence of someone

who cares has a dynamic impression on the ho&tvomenfarmer in CubaCusa,said to me

ditis important that you are hered 2 2 0 KSNE&E | y Asé Niiffield Schdlar | §dveiad (i @ ¢
societalobligation to ensure my resech has application, not just so that | may prosper, but so

that every man, women and child | have encountered is enlightened by oungloér
perspectivesknowledge, core values and beliefs.
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In Canada

Although it would seem at first glance that inequality and a lack of access to resources is limited

to developing countries, thelnited Nationggives a very candid description of farming women

worldwide labelling them ag dzy RS NI f dzZSRX dz$ R 8 BiYMskuBsRdbworendzy R S NJ
farmers and women engaged in agriculture are not limited to aafaay place. Canada does

not have designated assistance, mentorship or support for women farmers. A collective voice

of women for women that represents and @isses the issues that are truly Canadian is silent.

Blanket statements regarding agriculture, farming or farming women are rarely valid. By

working with and learning from women farmers at home and around the world, there was an
opportunity to discussrad sift out what can and will work in a mentorship program.

Canadian women own and operate 30 % of agricultural enterprises (40% in the province of
British Columbia) and they own 53% of small and medium businesses (SMB) which contribute
$27 billion the eonomy annually. Females in Canada are highly educated and in terms of
agricultural education they are the majority of graduates. It is important that we provide these
future farmers and farm leaders with the tools they need. As a national mentorghrthe
Cattlemen Young Leaders Progrdrappreciate the value of mentorship to both mentor and
mentee. From the back forty to the boardroom, mentorship is vital to the success of the farm,
company or corporation. Th@onference Board of Canalas repated that it is not the glass
ceiling that women hit in executive positions; it is the lack of mentorship and strufiture

women from womernhat often cripple advancement.

The World Bank Group recently identified gender equality as the key to stimglatonomic
growth. Yet governments struggle with the concept of ensuring food supplies through enabling
policy regarding access to credit, education, tools, materials, technology, land ownership and
gender equality for women in agriculture. Despite theerwhelming evidence that addressing

the issue provides sound economic foundations for men and women, boys and girls, for
families, communities, regions and countriemomen farmers continue to struggle. Only

when we empower these resourceful and contbed women and provide for them an
infrastructure which includes mentorship, will we grow our human resources, strengthen our
economies including food processing and begin to feed our world.
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Methodology

Thisresearch includedrgup and independent travel for a total of 18 wedhkst was often long
stay, to observe meetor work with persons in agricultureagriprocessingandagricultural

policy. Countries visited include Canada, USA, Mexico, Argentina, Peru, Australia, Newl,Zea
Holland, England, Eijindia Qatar and three weeks of working with farmers in Cuba earning my
International Permaculture CertificationThe project included 84 farm visits, 250 interviews

or meetingsand sixty paper and media reviews. Women freight countries participated in a
global on line surveyencompassinghe participationof 3,900 women that were actively

farming aged 14 73 years. Survey participants were given a set of questions specific to
mentorship while interviews and farm wisiwere less structured to gain the most from the
experience.

The resul$ includefactors outside of mentahip programshat directly affect women in
agriculture and their ability tamprove economicallyeven when mentored. Theseare the big
pictureitems that are prominent worldwidand are to be given careful consideration in
mentorship developmentThe outcome of a recommended model waetermined not onlhyby
successful programs but on the programs that failed. An extensive look at mentorship
programs in Canadaas used to mitigate risk proposing new models for implementation.

We live in aorderless world Young women farmers from Canada and Cuba share their
connection to food.
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Snapshot

| met many great leaders while traveling and one of them was Ingrid Nza Collin. Ingrid is the

face for Maori agriculture and culture in New Zealand. She is at the top of her game, working

with corporate Maori farming models that now cover 1.5 milliontaees. She is amazing in

her own right but still seeking the growth and empowerment of women within the traditional
structure to take leadership roles. Shesailt 2y O0S (K2dAK{I GKIFIG gKFG gl
SRdzOF GA2y odzi y2¢ a4SS OGKIFG AdG A& Ffaz2 SYLR2GSN
The complexity of leadership calls for an orchestra of thought and action. As women in

F ANR Odzf §dzNBE S ySSR (2 06S LINRdzR (2 &aleée aL Y
reminded me that regardless of how our farm is orchestrated, werdaute to the symphony

of good business because we have many strings to our bow.

Ingrid knows that a healthy agricultural community starts with maternal care, education and
understanding the culture and beliefs while empowering Maori women and girls. While in New
Zealand, | was invited to speak to Maori girls.
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Relationships aremperative in agriculture as rural people depend on each other. Experiencing
the collaboration between Canadian and Cuban permaculture (permanent agriculture) was
empowering. karned myPermaculture Design Certificate in Cuidlaere there are many
indeperdentwomen farmers My objective was to build a bridge with urban consumers and
gain technical trainintp develop urban agriculture.

Women and girls are looking for mentors. Here | share a meal with women in Fiji and we talk
about our goals as farmers
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Challenges for Women
Land Access

Access to land for the purpose of agricultural production is the foremost challenge from a

global perspectiveWhen asked what the biggest challenge to the growing need for food was

to be inthe futurecurrent9 ES OQdzi A @S / K ANXIY 2F GKS . 2FNR 27
food companies, replied that it wdand access In his addres@algary 201}, Mr. Page

explained that agricultural production from a global perspective is at risk until there is some

resolve to land accesssues The short term lease under which most farmeperatewas not

an acceptable platform from which to launch into the future.

¢ KSNBE Aa 2LJJ2 NI dzy A (i 896 koyntrigsSd\aivn Iah$and Bake (G KS 62 NI R
improvements Maleand female farmers hawdifficulty beingmotivatedto incorporate new

agronomic practises when access to land is continugaslyardized But access to land is

especially difficult for women(Fletschner 2009 Land access mdye restrictedby law or

policy or taken away for cultural reasons such as the death of a spouse. It may be driven by

fear of loss such ageenin emerging countries or simple hoarding. Given the opportunity,

women farmers have repeatedly asked for access to landutfitawwnership or long term

leases.

In Canada, rented land makes up 40% of cultivatthnd for many Canadian farmemsnting

forms the majority of the land base from which they work. Information from the province of
Alberta indicateshat 40%-50%o0f land lease or rental agreements were short tegrane year
contracts. Only 20% of land lease agreements were made for a five year term with 30% being
for three years(Agrisuccess March 2014)

The globatendencytoward short term leases is the major hdicap to improvement in land

and landproductively Steeped in tradition, the short term lease is seen as a cultural norm. It
does not however, empower farmers, especially women farmers who may walk many miles to
access the land and walk that many miegmin to water it. Stress, strife and constant market
change has left farmers in countsi®f all stages of developmeputting in the bare

requirements orthe leasel land. Environmentatlegradationoften occurs because of these
practises, further pressging the need for more landln addition, the diversion of critical
resources, such as water, seriously influesite productivity of agricultural land.
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In areas of land reform, farmers actively get involved in first class farming. This has readily been
adopted, especially by women. Land reform which includes title or long term lease, offers
opportunity for women farmers.

Women in all countries and atld¢vels felt they did not have equitable access to land.
Passionate, smart and prepared, they still had difficulty being taken seriously when procuring
land and agri businesses. Some held no hope of obtaining land for cultural reasons while
others weke frustrated or insulted irthe process. Those who were independently farming were
exceptional farmers, well read and informed, creative and profitable. They often had mentors
who supported them. They were not deterred by discrimination although theydadentify it
Theywere open to or practising diversified farming operations without sole dependency on
mono cultures.

Edith had to fight for her land. When the Cuban government threatened to annex her farm she

stood her ground, appealing diregito Raul Castro. She not only kept her land but obtained a

ten year hold on it from further development. Her 1240 square meters produce 29 varieties of

fruit and vegetables and 30 medicinal plant species as well as &ned fish. A soil wizard, Edith

left her job as a professor to farm. She now supplies food for sale and to social programs in the
area.
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What needs to happen?

There needs to be a continueoblby for the reduction of short term leases aalimination of
gender discrimination on leader owned land. Regulators need to be urgéa considerthe tax
benefits of long term leasing and water securitfVe must continue to rntor girls and
women to empower them to find the appropriate information, ask for longer term leases,
access legal adse andproduction necessities such agter security,while ensuring their
safety.

Australian &rmer Jemma is independent, well read and informed, precise, creative and
profitable. When askedbout mentorshipshe said her mother was her mentor because she
alwaysfacilitateda platform for dialogue and growth.
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Credit and Inputs

It would beinaccurateto assume that land access alone would empower farméxcess to

credit, tools, technology, seed and otheputs, equipment,fuel, markets and education all

impact the successf the farmer. If women were to have the same access to resources as men,
farm yields increase by 20&30% and that raises the totafriculturaloutput in developing
countries by 2.5%4%. (FAO)

Breaking the cycle of intergenerational poverty or intergenerational dependency starts by
putting money in the hands of women. Women in all countries tend to reinvest in healthy
families and communitieandare quckto take calculated risksThey also ave the highest
payback record of any industngo why is that womeare discriminated against @l countries
when it comes to accessing creglit

Research in this area has foutidit even in developed countries only 58% of all equalityible
loansapplied for by women wereapprovedand at a higher interest rate than the same
proposal by men(Emran et al. 2006The study found that the reason foreditrefusal was
that lenders do not wish to be associated with specific types of borrowers such asnwome
racial minorities, classes and castes. In short, banks did not loan to women because they
presented a biggeperceivedrisk, they did not loan to women because they were women.
(Muravyev et al.

A true lack of access to credit often hinders growth in what could thehang agricultural
practise. Women in particular continue to be tied to thi€idz& 6 HigaRclgperformance,
permission or signaturesven when they arsolelyresponsible for tle production of food for
family and income. Before we can advance women in agricudiioyevhere in the worldthere
must first be gender equality from banks and local or village credit.

Credit is often dependent on financial literacy. Tikscompeling argument for literacy
worldwidefor all boys and girls and in particular for women. Children should be taught

financial literacy starting at a very early age. With a full knowledge of business and a business
planand the appropriate requirementshe outright refusal to loan to or the conditional
acceptance to loan to women dgscriminatory
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For the wonan farmer the entire field must be laser leveled flat! Studies have shown that
agricultural services, discounts, loans, technology transferpankis were primed toward the

large male owned farnSmall farms run bgnen andwomen and farms run by minorities were

not treated as priority clients by service providerghrough interviews both amen and men
farmers acknowledged that there was indeeshger discriminatioragainst womerwhen it

came to obtaining credigquipment tools and technologyThis was particularly frustrating for
young and beginning female farmers:or agriculture to continue to truly prosper, access to
technology andinance is critical. Nuffield Scholar Damien Murphy witésimperative

young farmers have a stable finance market to make the most of the opportunities that present
GKSYaSt @dSa Ay I INROdz ( dzNB d¢

| spoke to several internationfihancial institutiond 6 2 dzli G &2dzy3 FIF NYSNJ f 2| y
had an interesbut were slow to implement any solutiongarm Credit Canada seen as world

leader in terms of offering young farmer loans for men and woraedthis model has been

studiedbuy other scholarsin developing countries, womeare dependent on micro credit

projects. These have been succesafudl have a very high payback rate

What needs to happen?

As individuals, partners, families and community members it is important to continue to mentor
women in regards to their rights as a person when accessing credit and direct them to
educational resources that provide financial literadyhere needed we wikontinue to work

with literary projects at home and around the world so women farmers have chaid®
encourage the development afrganizations that offefinancing andmicro-financing with
flexiblerepayment

Before we can advance women in agulture anywhere in the world, there must first be
gender equality from banks and local or village credit.
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Urbanization and Labor

The massive movement of rural children and workers from the country to the city has created
a mirege of challenges for the urban planner and the rural dwellére urban planner is faced
with infrastructure issues varying from food delivery to waste disposal. In rural areas, a
shortage of labor is the major outcome of urbanizatamdthis is magnifiedy a loss of

services and political influence.

Technological advancements may address the shortage of labor in certain areas at certain
times. In Canada, the food processing industry uses robotics extensively to counter the lack of
workers, as does the dairy industry and manufacturing. In many desntheinconsistencyn

power and fuelvailabilityis a greater risk than the labor shortage. In India for example, over
90% of the food processing is done by women workers eaippgoximately$2.00 per day.
Indigenousequipmentis notheavilyusedbecause opurchasecost, theongoingcost of

operation andchallenges in obtaining parts faraintenance The pull of the city because of
massive wages compared to the country, has left many mothers without helping hands in the
home and on the farm.nlcertain parts of Africa, the high price of beef has sadly placed the
women and children at the front of the plow.

During my travels, the oneonsistentproblemdiscussedvas the shortage of labor in the

country for the production and processing, matikg and transport of agricultural cro@sd

food. Aggressive immigration or migrate worker programs solved the basic labor needs but did
not ripple over into the areas of first and second manager positidifigeracy isa problem

worldwide with the wok force, Canada included, and machinery now comes with pisture
showing the driver how to operatihe equipment At all times and in all places, the majority of

the field and processing workers were women while men had management positions. All farms
andagribusiness stated thdabor shortagewvas their primary concern.

LyGSyasS 3t26lt daNBFIYyAT FTGA2Y At &b&ashow: 27F
by the year 2020. Rural women are deeply impacted by urbanization and the loss of labor,

support and local economies. They find themselves going further afield for basic supplies and

in some countries this is a safety ridkong treks for parts on the prairies, danger@ashways

in the jungles or the closure of rural schools and longer rides for education are just some of the
outcomes of urbanization.
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South American women aggarticularlydependenton their local cultual economyand the loss
of children to mining andther resourcedevelopment has left them exposed audinerable
They are doing more, with les§rade routes are giving way and waiethreatened. In
Canada, finding help to start the farm is difficult and young couplesheglyilyon each other.
Widows find the farnparticularlychallenging because theye confronted withfinding good
help that is willing to train for a management positiotn Canadan particular womenin
agricultureface challengesfferinga wage that attracts skilled workes because wages
compete with the resource industry.

What needs to be done?

While there are few solutions to urbanization that is driven by wage, there are ways to
encourage women and girls to live on the farm. We must approach farming as a profession and
agriculture as a societal need, treating the people within it professicaradyencouraging wage
equity. It is important that women carefully consider the labor line in their business plan.

The author with one bher urban based granddaughssnsures that she teaches the wonders
of agricutlure to the children as well asvays discussing the business side. The trend in
Canada to farm and to return to the farm is growing and it is important for every generation to

be educated and prepared for the profession of agriculture.
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These women in Ukraine were responsible fag trarvest. The use of equipment eased the
workload to a degree. Half the machines were not running because of lack of employees,
putting further pressure on those already working in the field.

Photo courtesy dfinda Eldredge

Women procesandsort Kiwis for export in New Zealand. Tdreund floorworkforceis almost
entirely femaleand representednanycultures
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Infrastructure

The lack of infrastructure to get product to market is a deep frustration for men and women
farmers worldwide. The are many countries that do not have adequate infrastructure to
accommodateahe movement of product pre angost-harvest Postharvestwoes are especially
concerning with product spoiling at the side of the raadiepreciating in bins.It is now
estimated the investment required in global infrastructure to move product is $57 trillion
dollars. (The Economist 03/ 2014)

When asked to rank the importance of infrastructure, trade and market actds3 % of
women indicated trade was important and 32.1% felt market access was an outstanding
concern. When a full one third of women farmers cannot access markets or timely market
information, there is a huge economic loss. This becomes complicatedrwramesidents
leave for the cityand take their votes with themA loss of voters often resulis a lack of
spendingpriority for rural infrastructure and market access hesituationbecomes
compounded as production increases.isimportant to nae that while men and women are
equallycapable, governments are not.

Today, we technically produce enough food to feed a growing world but do not have a vested
interestin the developmentof infrastructure and market access projects to support produrctio
Thisdeliveryuncertainty can impact access to credit and to larftarmers need to know they

are in control of the marketing and delivery of their product rather than hope it will sell and sell
well. This shift must occat all levels of governmerdnd be a prominent part of food policy

and food security policy. Until there isacietalappreciation of agriculture thatolds in
reverencethe hands that produce foodnfrastructurewill be the failing point iragricultural
production.

Infrastructurefailureswere evident in every country. For exampleCanada, a record grain

crop for the 2013 harvest was kept binned as railways opted to move oil and gas products at
higher prices. At the same timeafruckers strike at port kept Cadan meat from leaving.
Argentinian farmers were crippled by sovereignty policy and the status quo in India was a safe
haven because of th$3 trillion dollars needed in infrastructure improvement#n Australia

the missing storage on farms ensured ttif@mers would always be price takers.

While men and women are equally capable, governments are not.
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What needs to happen?

The need fofunctioning systems profound. On farm storage should strongly be supported
and is viable. In addition, threaries the cold storage iprimary foodprocessing should be
encouragedn business plansFrom the larger lens, farmers must continue to lobby for

systemidnfrastructureimprovementsto ensure timely delivery of product to domestic market
or port.

Until there is a societal appreciation of agriculture that holds in reverence the hands that
produce food, infrastructure will be the failing point in agricultural production.

Women are great innovators when infrastructure fails. For small faiansers narket and
road stalls are an option, such as for this wasnin Argentina. Larger farms face a greater
challenge when they are withounfrastructuresupport or contract to independently move
thousands of tons of product. Worldwide, the delivery infrasttue is broken or highly
dependent on a few companies.

The Development of Mentorship Programs for Women in Agriculture
Brenda Schoepp
ALL RIGHTS RESERVED



Nuffield
[ 9

Canada *

Why women?

Gender equality is associated with lower rates of poverty and higher standards of living as well

Fad I LINRPGSOGSR SYGANRYYSyYyG® 22YSy | e (0KS afF
world. A thriving farming community that reinvests in itself attracts other value added and

further industry. ThéVorld Bankeported that for one dollar loaned to a women had a greater
development impact than one dollar loaned to a m&007, pag 165)Repayment rates,

especially on micro finance are much better with women and present a lower credit risk than a

man because ladies are knowledgeable and driven both by conservatism and moral

consciousness G22YSYy |INB ORFXRBYSYAt BYBRSHUBENT AT A
(Result 1997:8)

As for human resource output, th&orld Bankound that when discrimination against women

workers and managers was eliminated, productivity per person working increases by 25%

40%. Economic empwerment is achieved through acknowledging the gifts that women bring

to the business of food and addressing the challenges they f&lesing the gender gap and

ensuring equal access of women to resources and assets is indispensable for accelerating

agih Odzf GdzNI f YR NMXzNI f RSOSEAGLIYSY (G | yR LI2QJSNIe

Women see in a systems context and therefore are guiaknderstand cause and effect. They

are sensitive to the need to have a social license in which to operate because they are both the
buyer and the sellerHenk Van Dongeof Fresh Retaileminds us there is really only one

customer to remember and that lger. The current economy has been branded she

economyjn recognition of the value of the female customer and her power in the marketplace.
The sheeconomy is the sum of the whole.

More than half of small and mediusizedbusinesses in Canada are owned by women (a small

or medium business is defined as @né$25M) while thdood product from those business

make up over 80% of our items for trade. As a conswhebuysand sellfood, clothes,

houses and cars, appliances, atans, tools, trucks, tractors, feed, seed, weldansi

combines. & C 2 NJ Bvel@dpinknt to be sustainable, the issues of climate change, gender

SljdzZ t AGé IyR FT22R &aSOdzNRAG& VY,dadmierUNHigh 32 KIFYyR A
Gommissioner on human rights.
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Annabelle is a highly respected Australian rancher buknewledge ofood security and
animal welfare reaches far beyond her borders. She is part of a growing team of women that
teach animal welfare at places where Australian livestock is shipped. Annabelle works portside
with Qatari men to ensure the safety and secudfyAustralian product.

Empowering girls for seff dzF FA OA Sy Oe A & A Y LImalEcaleyfaimersythe S @S NEB

majority of whom are women, produce gércent of the food consumed. These small, family

based farms have tremendous potentialnb@ke agriculture a key driver for both sustainable
economic growth and poverty reductien(Canada's Food Security Strateg909)
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Just for Men

Theexcitingpart about thefeedbackthis researclproject has received is that there is a strong

interest from men. They have been highly supportinel fully engagedTheyhave however

expressed that they feel excluded L KI @S 2FGSy 0SH01BaEteraR a g K|
motivationalpresentaton to international female executives, the men came in from the next

room with this question.At cther times, whendiscussinghe structure of the research project

men asked when there would be somethiexclusivefor them. As | present domestically and
internationally¢ it is clear that men are hungry for formal mentorship too.

How do we interpret this need™ tells us that agricultural food production and processing
remains a highly engaged and interactive business with a strong focus on fantilgndda,

98% of farms are family farms and one in eight jisiiis agricultureand agri¢ food. (FCC 2014)
The 25,000 farmers in Canada under the age of 35 years represent a growing demographic.
New entrants are information anself formation hungryand are looking for trusted mentors

to help setboundariesand achieve balance. These are highly engaged men and women with
great passion for their family, their farm and their nation.

Gender equality is not about separating men and women. It is stangdup for the excellence
of the other so that both may contribute in a way that they are gifted. Mentoring empowers
men and women asndividuals.

A young man responds at the Global Youth Summit at which | was a spéédeiand women
want mentorship because it is so empowering.
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More Work to Do
Social and Cultural Roadblocks

Therearestill social and cultural roadblocks overcome suclas marginalorking jobs and

poor conditions, lack of healthnd childcare and discriminatory leling practises. Sodig, the
pendulum of safety for women is always swinging and in this world one in three will be a victim
of violence. Countries with intense agricultural outputsbmon the backs of womenlin India

for example,70% of all girls and women face violence or abuse at some juncture, vathiling

more than90% of the agriculturgbbs especially in food processing. In other places, such as
parts of Africa, the lack aflentity (absence o# birth certificate) makest difficult for girls and
women to obtain educations and credit.

Globally, women in agriculture earn 50% of their male counterpds0O In Canada,

agriculture is seen as a primary industry and women earn below the global baseline at $.49 for
everydollar earned by a male. This wage gap isatactive tonew entrants into agriculture

nor does it reflect the value of the female in the production, processing or marketing system.
Until we address the wage gap in agriculture there will alwaysd@gon community growth

and family health Communities struggle if mothers struggle and paying less for the same work
is discriminatory in every wawVomen do not abandon their children or aging parents and
remain caregivers even when farming full timEhey need supportive communities and
governments to maintain their farms, families and health. Access to education and child care
must be a priority for governments worldwide.

Relative Earnings of Women and Men by Occupation, Canada
[ratio of famale to male eamings)

1986 2010

Matural and applied sciences 0.63 0.24
Art, culture, recreation, and sport 0.54 0.88
Managerment 0.59 0.71
Social science, education, government service, and religion 0.57 0.70
Processing, manufacturing, and wtilities 0.52 0.65
Business, finance, and administrative 0.58 0.60
Trades, transport and equipment 0.50 0.59
Sales and service 0.48 0.57
Primary industry 0.46 0.49
Health 0.48 0.47

Sourca! Statistics Canada, fncome in Canada 2010,
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The incorporation of equipment most certainly is an asset as is accesd tatrients and

water, but thisis not the whole of the answer. Women need access to credit, technology and
marketsin all places and at all time&Vomen need equal pay when working within agriculture

and to be respecteds#armers who understand the famitjynamic Women farmers tend to
diversify in their farming and seldom focus on monocultyvasich isan environmentally

sound practise. Support for this way of farming should be supported as it makes for better cash
flow within the family farm. Lovelya farmer from Bangladesh reminds us about the

AYLI2 NIy OS I2dFderRoNié SvithElignitydweé havedto be sedfiant and curb our
RSLISYRSyOe 2y 20KSNA®E

Women areworking toward closing culturaienerationaland informationgaps. Welch farmer
Jamie McCoy broadened my view of her world during her 2013 visit.
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