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Salutation 

ά!ƭǘƘƻǳƎƘ ǿŜ ŀǊŜ Ƴŀƴȅ ƳƛƭŜǎ ŀǇŀǊǘ ς ǿŜ ǎƘŀǊŜ ǘƘŜ ǎŀƳŜ ŜŀǊǘƘ ŀƴŘ ǘƘŜ ǎŀƳŜ ǎƪȅΦέ This was the 
opening statement of my first Nuffield travel blog. Little did I know how it would capture the 
very core of my being and bring such joy to me as I met the many wonderful people along the 
way.  As I prepare for another journey, the next step, I feel again the thrill of adventure as we 
share our common interest of agriculture. 

In all times and in all places, our very sharing of the same earth and sky knits us together. And, 
because we are connected in the production of food, there is a societal obligation to empower 
those who produce, process, prepare and present it.  It is especially important to recognize and 
empower our global women who make up the majority of the agricultural workforce and grow 
ƳƻǊŜ ǘƘŀƴ ƘŀƭŦ ǘƘŜ ǿƻǊƭŘΩǎ ŦƻƻŘΦ ! ǉǳƻǘŜ ƻŦ Ƴȅ ƻwn, άŦŀǊƳƛƴƎ ƛǎ ǿƛǘƘƻǳǘ ǘƘŜ ǊŜǎǘǊŀƛƴǘ ƻŦ ōƻǊŘŜǊΣ 
ŎƭŀǎǎΣ ƎŜƴŘŜǊΣ ƭƻŎŀǘƛƻƴΣ ƛƴŎƻƳŜΣ ŎǳƭǘǳǊŜ ƻǊ ǇƻƭƛǘƛŎǎΣέ reflects the extraordinary opportunity of the 
business that we are in.  And although in my lifetime I may never be able to properly measure 
or fully appreciate the impact all those new friends across the globe have had on my life, I will 
always be connected to them with a common thread. A thread that through my studies has 
propelled me from country field right through to the urban stage so that those who eat our 
ŦƻƻŘ Ƴŀȅ ǳƴŘŜǊǎǘŀƴŘ ǘƘŀǘ ǿŜ ǎƘŀǊŜ ǎƻƳŜǘƘƛƴƎ ǾŜǊȅ ǎǇŜŎƛŀƭ ŀƴŘ ǘƘŀǘ ǿŜΣ ǘƘŜ ǿƻǊƭŘΩǎ ŦŀǊƳŜǊǎΣ 
ŀƴŘ ƛƴ ǇŀǊǘƛŎǳƭŀǊ ǘƘŜ ǿƻǊƭŘΩǎ ǿƻƳŜƴ ŦŀǊƳŜǊǎΣ ŀǊŜ ŀǎ ƛƳǇƻǊǘŀƴǘ ŀǎ ǘƘŜ ŀƛǊ ǘƘŜȅ ōǊŜŀǘƘŜΦ 

As my Grandfather used to say άhƴŎŜ ƛƴ ȅƻǳǊ ƭƛŦŜ ȅƻǳ ƴŜŜŘ ŀ ŘƻŎǘƻǊΣ ƭŀwyer, preacher or 
policemen ς but every day ς three times a day ς ȅƻǳ ƴŜŜŘ ŀ ŦŀǊƳŜǊΦέ  No other work is more 
honorable, no other life more complete, no other opportunity more exciting.  

Hear my prayer! No man, women or child will taste the salt of hunger, suffer the disgrace of 
illiteracy, sit alone without light or suffer from the hands of the unjust in our future as we live, 
learn and work together. Women and women farmers will untie the bounds of the past when 
they are empowered, liberated, and enabled to work in an equal world that holds in reverence 
the hands that grow and prepare our food. 
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In Appreciation  

A very sincere thank you to my extraordinary family who loved me while I was away and joyfully 

welcomed me home.   I deeply respect your care. You are all amazing!    

Thank you to dear friends who encouraged this dream and were of great emotional support.  

You will always be in my heart.   

Thank you to my community and sponsors that helped financially and to a greater Nuffield 

community who were my hosts, friends, guests and cheerleaders.  Your name is written in my 

book for a lifetime.   

Sponsors: 

tƛƴŜ ±ŀƭƭŜȅ CŀǊƳǎ                                                                                                                                         
CƻƻǘƘƛƭƭǎ CƻǊŀƎŜ ŀƴŘ DǊŀȊƛƴƎ !ǎǎƻŎƛŀǘƛƻƴ                                                                                                  
[Ŝǿƛǎ CŀǊƳǎ [ǘŘ                                                                                                                                                
DƭŀŎƛŜǊ aŜŘƛŀ DǊƻǳǇ                                                                                                                                 
5ƻǿƴǳƴŘŜǊ ¢ǊŀǾŜƭ                                                                                                                          
YƛƴƎǎŎƭŜǊŜ wŀƴŎƘ                                                                                                                                             
/ŀǘǘƭŜ ¢ǊŜƴŘǎ                                                                                                                                                  
aŀƴŘȅΩǎ                                                                           

{ǘŀǘƛƻƴŀǊȅ {ǘƻǊƛŜǎ ŀƴŘ {ƻǳƴŘǎ 
.ƭǳŦŦǘƻƴ .ƻǳǘƛǉǳŜ 
.ƻŘȅ /ƻƴƴŜŎǘƛƻƴǎΣ  
wƛƳōŜȅ tƘŀǊƳŀǎŀǾŜ                                                                                                                                        

IŜŀŘ IǳƴǘŜǊǎ  

 

¢Ƙƛǎ ǊŜǇƻǊǘ ƛǎ ŘŜŘƛŎŀǘŜŘ ǘƻ Ƴȅ ƎǊŀƴŘŘŀǳƎƘǘŜǊǎ ǿƘƻ ŀǊŜ ǎǘǊƻƴƎΣ ŎǳǊƛƻǳǎ ŀƴŘ ƛƴƴƻǾŀǘƛǾŜΦ  ¢ƘŜȅ ŀǊŜ 

ƻǳǊ ŦǳǘǳǊŜ ƭŜŀŘŜǊǎ ŀƴŘ ǘƘŜȅ ǿƛƭƭ ƛƴǎǇƛǊŜ ǳǎ ǿƛǘƘ Ŧǳƭƭ ƪƴƻǿƭŜŘƎŜ ƻŦ ŀ ōƻǊŘŜǊƭŜǎǎ ǿƻǊƭŘΦ  ! ǿƻǊƭŘ 

ǘƘŀǘ ŀǇǇǊŜŎƛŀǘŜǎ ŀƴŘ ƘƻƭŘǎ ƛƴ ǊŜǾŜǊŜƴŎŜ ǘƘŜ ƘŀƴŘǎ ǘƘŀǘ ŦŜŜŘ ǘƘŜƳ ς ŀ ǿƻǊƭŘ ǘƘŀǘ ƘƻƴƻǊǎ ǿƻƳŜƴ 

ŀƴŘ ƎƛǊƭǎ ς ŀ ǿƻǊƭŘ ǘƘŀǘ ǘƘŀǘ ƛǎ ōǳƛƭǘ ƴƻǘ ƻƴ ǇƻǿŜǊ - ōǳǘ ŜƳǇƻǿŜǊƳŜƴǘΦ   
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aŜƴǘƻǊǎƘƛǇ ŀǎ tŀǊǘ ƻŦ ǘƘŜ {ƻƭǳǘƛƻƴ 

 tǊƻǇƻǎŜŘ aƻŘŜƭƛƴƎ  
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Background on Mentorship 

The definition of mentorship is to empower.   The meaning of empowerment is to enable, 
liberate, engage, free and permit.  It is the drawing out of the very best in a person without the 
constraints of expectation or entitlement.  Thus, to mentor is to guide the process so that an 
individual has the power to change their life, succeed in school, business and relationships, to 
lead and to love.  
 
The antithesis of empowerment through mentorship is to measure or to set out conditions of 
performance.  It is conditional while true mentorship is unconditional because you are the 
ǿƛǘƴŜǎǎ ƻŦ ŀƴƻǘƘŜǊΩǎ ŎƘƻƛŎŜǎ ǿƛǘƘƻǳǘ ƘŀǾƛƴƎ ŀ ǎŀȅ ƛƴ ǘƘŜ ƻǳǘŎƻƳŜΦ   
 
The research behind this report found that the term mentorship was also often misinterpreted 
as some sort of management or leadership training.  Most certainly within corporations it has 
ōŜŜƴ ǳǎŜŘ ōƻǘƘ ǇǊƻǇŜǊƭȅ ǘƻ ŜƴŎƻǳǊŀƎŜ ƛƴŘƛǾƛŘǳŀƭ ƎǊƻǿǘƘ ŀƴŘ ƛƳǇǊƻǇŜǊƭȅ ǘƻ άǘǊŀƛƴέ ŀƴ ƛƴŘƛǾƛŘǳŀƭ 
to conformity.  There is a wide span of difference between the two which may result in 
confusion for administrators and for participants.   
 
A study of mentorship models that are currently successful found that they were short in term, 
well- funded and had a strict protocol for the mentor.  As funding is of major importance, this is 
an area that needs to be developed fully to deploy a national mentorship program.  As an 
example, highly successful leadership programs for women in Australia had some difficulty with 
funding for mentorship because of the difficulty in reporting a measurable.  There are currently 
not any long term national mentorship programs for women in agriculture anywhere in the 
world although there are state, province, regional or industry programs that have varying 
degree of engagement. 
 

 

Women are passionate about agriculture and ready to serve the industry in leadership roles.  

Regardless of their country or status, they all face many of the same challenges worldwide and 

mentorship is important to equip women to address these issues.  
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Executive Summary 

This research project includes work in 12 countries, 184 farm visits, 250 interviews and sixty 

paper and media reviews.  The travel was largely independent although I did participate in a 

global focus tour.  A creative format of a global survey for women resulted in 3,900 entries from 

women aged 14 ς 73 who farmed in eight countries.   Women constitute 53% of the 

international workforce and in some areas that rises to over 90%.  Globally, 30% of rural 

households are headed by women with 60% - 80% of those women solely responsible for all 

food production.  As we face a global shortage of access to food: created by an exploding 

population, women farmers and indeed all farmers, will know unprecedented stress and 

challenge in the procurement and development of agricultural products.   A failure to improve 

infrastructure and address policy that is enabling for women to access the same level of 

education, technology, credit and land ownership has not prepared farming women for the 

current and future complexities in farming, including the increases in input costs and the 

challenges of marketing.   Indeed, women farmers in all culture are facing added stress without 

the support of systems that make much needed capital or knowledge readily accessible.   

Although consumers around the world are asking for a shorter link between the farmer and the 

fork, the political environment lacks an appreciation for this and fails to recognize that as 

resources for women increase, so does agricultural production and  consumer interaction.  

As rural economies are drained, the role of women in agriculture takes on urgency.  In March of 

2011, Earth Times reported that άƘǳƴƎǊȅ ǇŜƻǇƭŜ ŎƻǳƭŘ ōŜ ǊŜŘǳŎŜŘ ōȅ 150 million persons per 

year if women had the same access to land, technology, education, financial security and 

ƳŀǊƪŜǘǎΦέ  This is a call for gender equality that resonates worldwide.  The 5ŀƛǊȅ ²ƻƳŜƴΩǎ 

Network of New Zealand has stated that άDŜƴŘŜǊ Ŝǉǳŀlity is not just a lofty idea.  It is critical for 

ŀƎǊƛŎǳƭǘǳǊŀƭ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ŦƻƻŘ ǎŜŎǳǊƛǘȅΦέ  Agriculture and agri ς food remains a family 

business.  Issuing a standing invitation for girls and women to continue the legacy will be 

imperative to either maintain or grow an agricultural economy.    

The research for mentorship programs for women in agriculture was driven by the statistical 

need for more engagement in mentorship of women in agriculture, the creation of a safe 

platform for women in all areas of agricultural production and processing, the lack of 

recognition for women in agriculture specifically in Canada, and the changing demographic of 

world residence, food patterns and future hunger challenges.  
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Overall, the global production and processing of food is in the hands of women. In North 

America women own and operate 30% of all farms with the exception of the province of British 

Columbia, Canada, where women own and operate 40% of all ranches and farms.   

Although leadership and management models exist and flourish in many of the countries of the 

world for women,  agricultural mentorship models implemented on  a national scale are scarce 

and do not have longevity.  This is reflective of the unmeasurable aspect of mentoring, which is 

the empowerment of an individual, and therefore difficult to fund.   Most funding bodies have a 

ŘŜǎƛǊŜ ƻǊ ǊŜǉǳƛǊŜƳŜƴǘ ǘƻ άǘƛŎƪ ƻŦŦ ǘƘŜ ōƻȄέ ƻŦ the measurable achieved.  The personal nature of 

mentoring does not fit into this restrictive and thus the lack of nationally funded mentoring 

models for women in agriculture.   

When asked, women in agriculture are firm that they are not a special class or a special needs 

category. They seek equality in the production, processing, marketing, preparation and 

presentation of food.  They do however have strong views on how mentorship programs should 

be delivered and why they are of vital importance.   In the global survey, 51.3% of respondents 

indicated that the reason for a mentor was for personal growth and 48.7% responded that the 

role of the mentor was for business growth.   All respondents from eight countries expressed 

that the overarching reason for mentorship was to optimize production and efficiencies on the 

farm.  Women clearly love farming and are deeply committed to the functionality and 

profitability of the farm.    

Access to land is the most relevant handicap to agriculture worldwide.  It is not that the land is 

not available; it is that it is so uncertain.  Short term leases dominate agricultural production 

and in this, men and women, but especially women, face specific challenges particularly in 

cultures where land can be lost or taken away upon the death of a spouse or in times of 

political conflict.   

A true lack of access to credit often hinders growth in what could be a thriving agricultural 

practise.  Women in particular continue to be tied to their ƘǳǎōŀƴŘΩǎ financial performance 

even when they are solely responsible for the production of food for family use and as income.   

Before we can advance women in agriculture anywhere in the world, there must first be gender 

equality from banks and local or village credit.  Gender equality is not about separating men 

and women. It is standing up for the excellence of the other so that both may contribute in a 

way that they are gifted.  Research has shown that given a level playing field in terms of access 

to credit, land and technology, production increases by 20% - 30% on land owned and operated 

by women.    
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Credit is often dependent on financial literacy.  This resounds as a compelling argument for 

literacy worldwide for all boys and girls and in particular for women.  Children should be taught 

commerce and financial literacy starting at a very early age.   With a full knowledge of business 

and a business plan, the outright refusal to loan to or the conditional acceptance to loan to 

women is discriminatory.   

Demographic shifts dictate that by the year 2020, 80% of the ǿƻǊƭŘΩǎ population will live within 

60 km of a shore.  The massive urbanization in almost every nation on earth has resulted in 

complexities with infrastructure, including Canada.  It is interesting to note that women in 

remote areas that lacked supporting infrastructure to get food to market chose trade and 

marketing as priorities in mentoring.   While urbanization has ignited cities this transition has 

parched rural landscapes.  Women worldwide are taking on greater workloads and 

responsibilities in agriculture and need the financial and technical support.  As one woman 

reminded me άǿŜ ƴŜŜŘ ǘǊŀŎǘƻǊǎ ǘƻƻΗέ   

All survey respondents looked for a safe and accessible platform that included 50% face time 

and 50% interaction through modern technology, such as Skype.   The gender of the mentor 

was not a significant factor as women were open to male and female mentors.   

Mentorship programs that took into account the safety and security of the mentee had a good 

success rate with 70.3% of the women still involved in a mentorship relationship.   Respondents 

ƛƴŘƛŎŀǘŜŘ ǘƘŀǘ ƳŜƴǘƻǊǎƘƛǇ ǿŀǎ άŎǊƛǘƛŎŀƭέ ǘƻ personal and business growth and had great 

expectations of ǘƘŜ ƳŜƴǘƻǊ ǿŀƴǘƛƴƎ ǘƘŜƳ ǘƻ άŀǎƪ ǘƘŜ ǘƻǳƎƘ ǉǳŜǎǘƛƻƴǎέΦ   

Mechanisms to bring mentees and mentors together was a point of struggle for all women and 

further research indicated that although safe platforms were essential, the mentor was the 

critical point of success.  A national study which I conducted, of current successful and past 

mentorship programs in a variety of agricultural sectors, including academia, revealed that the 

conduct of the mentor was pivotal to achievable outcomes.   Mentorship programs repeatedly 

failed when there was a lack of process for screening and matching and training the mentor.  In 

addition, it was important that the mentee have an avenue to terminate the relationship at any 

time.  Schoepp 2013 
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Moving forward, 70% of participants in this research project indicated that government should 

support the development of mentorship programs for women in agriculture.   Through this 

research it became very clear that if there was to be a mentorship program for women in 

agriculture in Canada, then I would have to build it and lead it.  And so it is with this 

commitment that I have built a strategy based on the platform of women empowering women 

to grow food, protect environments, enhance trade and secure financial independence for 

themselves, their families and their communities.    

The policy goal of the project is to introduce and educate communities and government 

departments on the benefits of mentorship programs.  This is ongoing and I have spoken 

internationally to groups who wish to implement a long term national mentorship or internal 

mentorship strategy and I now mentor women in eight countries.  In Canada, my current 

mentorship activities includes boys and girls (youth), young entrepreneurs (men and women), 

First Nations women and executive women in agriculture.   

Women have expressed a need to learn in ƛƴǘŜǊƴŀǘƛƻƴŀƭ ǘŜŀƳǎ ŀƴŘ L ǿƛƭƭ ƭŜŀŘ ǘƘŜ ŦƛǊǎǘ ²ƻƳŜƴΩǎ 

Global Inspiration Tour in 2015.  To bridge the gap between urban and rural I earned my 

International Permaculture Design Certification as part of this scholarship. My purpose was to 

be a bridge between urban and rural women and to have the technical training to implement 

urban and small scale agriculture.   

The results of a research project such as this are many and are expressed fully in the complete 

document.  Often, it is the unexpected that is the most cherished outcome.  As I traveled, lived 

and conversed with folks around the world it became apparent that the presence of someone 

who cares has a dynamic impression on the host.   A women farmer in Cuba, Cusa,  said to me 

άIt is important that you are here ς ǎƻ ƻǘƘŜǊǎ ƪƴƻǿ ǘƘŀǘ L ŜȄƛǎǘΦέ   As a Nuffield Scholar I have a 

societal obligation to ensure my research has application, not just so that I may prosper, but so 

that every man, women and child I have encountered is enlightened by our sharing of 

perspectives, knowledge, core values and beliefs.   
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In Canada 
 
Although it would seem at first glance that inequality and a lack of access to resources is limited 

to developing countries, the United Nations gives a very candid description of farming women 

worldwide labelling them as άǳƴŘŜǊǾŀƭǳŜŘΣ ǳƴŘŜǊǇŀƛŘ ŀƴŘ ǳƴŘŜǊ ǊŜŎƻƎƴƛȊŜŘΦέ  Issues for women 

farmers and women engaged in agriculture are not limited to a far-away place.   Canada does 

not have designated assistance, mentorship or support for women farmers.  A collective voice 

of women for women that represents and addresses the issues that are truly Canadian is silent.  

Blanket statements regarding agriculture, farming or farming women are rarely valid.  By 

working with and learning from women farmers at home and around the world, there was an 

opportunity to discuss and sift out what can and will work in a mentorship program.   

Canadian women own and operate 30 % of agricultural enterprises (40% in the province of 

British Columbia) and they own 53% of small and medium businesses (SMB) which contribute 

$27 billion the economy annually.  Females in Canada are highly educated and in terms of 

agricultural education they are the majority of graduates.  It is important that we provide these 

future farmers and farm leaders with the tools they need.   As a national mentor through the 

Cattlemen Young Leaders Program, I appreciate the value of mentorship to both mentor and 

mentee.   From the back forty to the boardroom, mentorship is vital to the success of the farm, 

company or corporation.  The Conference Board of Canada has reported that it is not the glass 

ceiling that women hit in executive positions; it is the lack of mentorship and structure for 

women from women that often cripple advancement.     

The World Bank Group recently identified gender equality as the key to stimulating economic 

growth.  Yet governments struggle with the concept of ensuring food supplies through enabling 

policy regarding access to credit, education, tools, materials, technology, land ownership and 

gender equality for women in agriculture.  Despite the overwhelming evidence that addressing 

the issue provides sound economic foundations for men and women, boys and girls, for 

families, communities, regions and countries ς women farmers continue to struggle.  Only 

when we empower these resourceful and committed women and provide for them an 

infrastructure which includes mentorship, will we grow our human resources, strengthen our 

economies including food processing and begin to feed our world.   
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Methodology 

This research included group and independent travel for a total of 18 weeks that was often long 

stay, to observe, meet or work with persons in agriculture, agri-processing and agricultural 

policy.  Countries visited include Canada, USA, Mexico, Argentina, Peru, Australia, New Zealand, 

Holland, England, Fiji, India, Qatar and three weeks of working with farmers in Cuba earning my 

International Permaculture Certification.   The project included 184 farm visits, 250 interviews 

or meetings and sixty paper and media reviews. Women from eight countries participated in a 

global on line survey, encompassing the participation of 3,900 women that were actively 

farming aged 14 ς 73 years.   Survey participants were given a set of questions specific to 

mentorship while interviews and farm visits were less structured to gain the most from the 

experience.  

The results include factors outside of mentorship programs that directly affect women in 

agriculture and their ability to improve economically - even when mentored.    These are the big 

picture items that are prominent worldwide and are to be given careful consideration in 

mentorship development.  The outcome of a recommended model was determined not only by 

successful programs but on the programs that failed.  An extensive look at mentorship 

programs in Canada was used to mitigate risk in proposing new models for implementation.     

 

 

We live in a borderless world.  Young women farmers from Canada and Cuba share their 

connection to food. 
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Snapshot 
 
I met many great leaders while traveling and one of them was Ingrid Nza Collin.  Ingrid is the 

face for Maori agriculture and culture in New Zealand.  She is at the top of her game, working 

with corporate Maori farming models that now cover 1.5 million hectares.  She is amazing in 

her own right but still seeking the growth and empowerment of women within the traditional 

structure to take leadership roles.  She said άL ƻƴŎŜ ǘƘƻǳƎƘǘ ǘƘŀǘ ǿƘŀǘ ǿŀǎ ƴŜŜŘŜŘ ǿŀǎ 

ŜŘǳŎŀǘƛƻƴ ōǳǘ ƴƻǿ ǎŜŜ ǘƘŀǘ ƛǘ ƛǎ ŀƭǎƻ ŜƳǇƻǿŜǊƳŜƴǘΦέ   

The complexity of leadership calls for an orchestra of thought and action.  As women in 

ŀƎǊƛŎǳƭǘǳǊŜ ǿŜ ƴŜŜŘ ǘƻ ōŜ ǇǊƻǳŘ ǘƻ ǎŀȅ άL ŀƳ ŀ ŦŀǊƳŜǊέ ōŜŎŀǳǎŜ ƛǘ ƛǎ ŀ ǘǊǳǘƘΦ  ±ƛǎƛǘƛƴƎ ǿƛǘƘ LƴƎǊƛŘ 

reminded me that regardless of how our farm is orchestrated, we contribute to the symphony 

of good business because we have many strings to our bow.   

 
 
 

 
 

Ingrid knows that a healthy agricultural community starts with maternal care, education and 

understanding the culture and beliefs while empowering Maori women and girls.  While in New 

Zealand, I was invited to speak to Maori girls.   
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Relationships are imperative in agriculture as rural people depend on each other.  Experiencing 

the collaboration between Canadian and Cuban permaculture (permanent agriculture) was 

empowering.  I earned my Permaculture Design Certificate in Cuba where there are many 

independent women farmers.  My objective was to build a bridge with urban consumers and 

gain technical training to develop urban agriculture. 

 

 

Women and girls are looking for mentors. Here I share a meal with women in Fiji and we talk 

about our goals as farmers.   
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Challenges for Women 

Land Access 

Access to land for the purpose of agricultural production is the foremost challenge from a 

global perspective.  When asked what the biggest challenge to the growing need for food was 

to be in the future, current 9ȄŜŎǳǘƛǾŜ /ƘŀƛǊƳŀƴ ƻŦ ǘƘŜ .ƻŀǊŘ ƻŦ /ŀǊƎƛƭƭΣ ƻƴŜ ƻŦ ǘƘŜ ǿƻǊƭŘΩǎ ǘƻǇ 

food companies, replied that it was land access.  In his address (Calgary 2011), Mr. Page 

explained that agricultural production from a global perspective is at risk until there is some 

resolve to land access issues. The short term lease under which most farmers operate was not 

an acceptable platform from which to launch into the future.  

¢ƘŜǊŜ ƛǎ ƻǇǇƻǊǘǳƴƛǘȅ ƛƴ ǾŜǊȅ ŦŜǿ ƻŦ ǘƘŜ ǿƻǊƭŘΩǎ 196 countries to own land and make 

improvements.  Male and female farmers have difficulty being motivated to incorporate new 

agronomic practises when access to land is continuously jeopardized. But access to land is 

especially difficult for women.  (Fletschner 2009)   Land access may be restricted by law or 

policy or taken away for cultural reasons such as the death of a spouse.  It may be driven by 

fear of loss such as seen in emerging countries or simple hoarding.  Given the opportunity, 

women farmers have repeatedly asked for access to land through ownership or long term 

leases.   

In Canada, rented land makes up 40% of cultivated soil and for many Canadian farmers renting 

forms the majority of the land base from which they work.  Information from the province of 

Alberta indicates that 40% -50% of land lease or rental agreements were short term ς one year 

contracts.  Only 20% of land lease agreements were made for a five year term with 30% being 

for three years. (Agrisuccess March 2014)  

The global tendency toward short term leases is the major handicap to improvement in land 

and land productively.    Steeped in tradition, the short term lease is seen as a cultural norm. It 

does not however, empower farmers, especially women farmers who may walk many miles to 

access the land and walk that many miles again to water it.  Stress, strife and constant market 

change has left farmers in countries of all stages of development putting in the bare 

requirements on the leased land.  Environmental degradation often occurs because of these 

practises, further pressuring the need for more land.  In addition, the diversion of critical 

resources, such as water, seriously influences the productivity of agricultural land.  
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In areas of land reform, farmers actively get involved in first class farming. This has readily been 

adopted, especially by women. Land reform which includes title or long term lease, offers 

opportunity for women farmers.   

Women in all countries and at all levels felt they did not have equitable access to land.  

Passionate, smart and prepared, they still had difficulty being taken seriously when procuring 

land and agri - businesses.  Some held no hope of obtaining land for cultural reasons while 

others were frustrated or insulted in the process.  Those who were independently farming were 

exceptional farmers, well read and informed, creative and profitable.  They often had mentors 

who supported them.  They were not deterred by discrimination although they could identify it. 

They were open to or practising diversified farming operations without sole dependency on 

mono cultures.   

 

 

 

Edith had to fight for her land.  When the Cuban government threatened to annex her farm she 

stood her ground, appealing directly to Raul Castro.  She not only kept her land but obtained a 

ten year hold on it from further development.   Her 1240 square meters produce 29 varieties of 

fruit and vegetables and 30 medicinal plant species as well as trees and fish.  A soil wizard, Edith 

left her job as a professor to farm.  She now supplies food for sale and to social programs in the 

area. 
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What needs to happen? 

There needs to be a continued lobby for the reduction of short term leases and elimination of 

gender discrimination on leased or owned land. Regulators need to be urged to consider the tax 

benefits of long term leasing and water security.   We must continue to mentor girls and 

women to empower them to find the appropriate information, ask for longer term leases, 

access legal advice and production necessities such as water security, while ensuring their 

safety.   

 

 

Australian farmer Jemma is independent, well read and informed, precise, creative and 

profitable.  When asked about mentorship, she said her mother was her mentor because she 

always facilitated a platform for dialogue and growth.   
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Credit and Inputs 

It would be inaccurate to assume that land access alone would empower farmers.  Access to 

credit, tools, technology, seed and other inputs, equipment, fuel, markets and education all 

impact the success of the farmer.  If women were to have the same access to resources as men, 

farm yields increase by 20% ς 30% and that raises the total agricultural output in developing 

countries by 2.5% - 4%.  (FAO)  

Breaking the cycle of intergenerational poverty or intergenerational dependency starts by 

putting money in the hands of women.  Women in all countries tend to reinvest in healthy 

families and communities and are quick to take calculated risks.  They also have the highest 

payback record of any industry.  So why is that women are discriminated against in all countries 

when it comes to accessing credit?   

Research in this area has found that even in developed countries only 58% of all equally eligible 

loans applied for by women were approved and at a higher interest rate than the same 

proposal by men. (Emran et al. 2006) The study found that the reason for credit refusal was 

that lenders do not wish to be associated with specific types of borrowers such as women, 

racial minorities, classes and castes.  In short, banks did not loan to women because they 

presented a bigger perceived risk, they did not loan to women because they were women.  

(Muravyev et al.) 

A true lack of access to credit often hinders growth in what could be a thriving agricultural 

practise.  Women in particular continue to be tied to their ƘǳǎōŀƴŘΩǎ financial performance, 

permission or signature, even when they are solely responsible for the production of food for 

family and income.   Before we can advance women in agriculture anywhere in the world, there 

must first be gender equality from banks and local or village credit.   

Credit is often dependent on financial literacy.  This is a compelling argument for literacy 

worldwide for all boys and girls and in particular for women.  Children should be taught 

financial literacy starting at a very early age.   With a full knowledge of business and a business 

plan and the appropriate requirements, the outright refusal to loan to or the conditional 

acceptance to loan to women is discriminatory.  
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For the woman farmer the entire field must be laser leveled flat!  Studies have shown that 

agricultural services, discounts, loans, technology transfer and perks were primed toward the 

large male owned farm. Small farms run by men and women and farms run by minorities were 

not treated as priority clients by service providers.   Through interviews both women and men 

farmers acknowledged that there was indeed gender discrimination against women when it 

came to obtaining credit, equipment, tools and technology.  This was particularly frustrating for 

young and beginning female farmers.   For agriculture to continue to truly prosper, access to 

technology and finance is critical.  Nuffield Scholar Damien Murphy wrote άLǘ is imperative 

young farmers have a stable finance market to make the most of the opportunities that present 

ǘƘŜƳǎŜƭǾŜǎ ƛƴ ŀƎǊƛŎǳƭǘǳǊŜΦέ  

I spoke to several international financial institutions ŀōƻǳǘ άȅƻǳƴƎ ŦŀǊƳŜǊ ƭƻŀƴǎέ ƛƴ ǿƘƛŎƘ ǘƘŜȅ 

had an interest but were slow to implement any solutions.  Farm Credit Canada is seen as world 

leader in terms of offering young farmer loans for men and women and this model has been 

studied buy other scholars.  In developing countries, women are dependent on micro credit 

projects. These have been successful and have a very high payback rate.   

What needs to happen? 

As individuals, partners, families and community members it is important to continue to mentor 

women in regards to their rights as a person when accessing credit and direct them to 

educational resources that provide financial literacy.  Where needed we will continue to work 

with literary projects at home and around the world so women farmers have choices and to 

encourage the development of organizations that offer financing and micro-financing with 

flexible repayment.    

 

Before we can advance women in agriculture anywhere in the world, there must first be 

gender equality from banks and local or village credit. 
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Urbanization and Labor  

 The massive movement of rural children and workers from the country to the city has created 

a mirage of challenges for the urban planner and the rural dweller. The urban planner is faced 

with infrastructure issues varying from food delivery to waste disposal.  In rural areas, a 

shortage of labor is the major outcome of urbanization and this is magnified by a loss of 

services and political influence.   

Technological advancements may address the shortage of labor in certain areas at certain 

times.  In Canada, the food processing industry uses robotics extensively to counter the lack of 

workers, as does the dairy industry and manufacturing.  In many countries, the inconsistency in 

power and fuel availability is a greater risk than the labor shortage.  In India for example, over 

90% of the food processing is done by women workers earning approximately $2.00 per day.   

Indigenous equipment is not heavily used because of purchase cost, the ongoing cost of 

operation and challenges in obtaining parts for maintenance.   The pull of the city because of 

massive wages compared to the country, has left many mothers without helping hands in the 

home and on the farm.  In certain parts of Africa, the high price of beef has sadly placed the 

women and children at the front of the plow.    

During my travels, the one consistent problem discussed was the shortage of labor in the 

country for the production and processing, marketing and transport of agricultural crops and 

food.  Aggressive immigration or migrate worker programs solved the basic labor needs but did 

not ripple over into the areas of first and second manager positions.  Illiteracy is a problem 

worldwide with the work force, Canada included, and machinery now comes with pictures 

showing the driver how to operate the equipment.  At all times and in all places, the majority of 

the field and processing workers were women while men had management positions.  All farms 

and agri-business stated that labor shortage was their primary concern.   

LƴǘŜƴǎŜ Ǝƭƻōŀƭ ǳǊōŀƴƛȊŀǘƛƻƴ ǿƛƭƭ ǎŜŜ ул҈ ƻŦ ǘƘŜ ǿƻǊƭŘΩǎ ǇƻǇǳƭŀǘƛƻƴ ƭƛǾƛƴƎ ǿƛǘƘƛƴ сл km of a shore 

by the year 2020.   Rural women are deeply impacted by urbanization and the loss of labor, 

support and local economies.  They find themselves going further afield for basic supplies and 

in some countries this is a safety risk.  Long treks for parts on the prairies, dangerous pathways 

in the jungles or the closure of rural schools and longer rides for education are just some of the 

outcomes of urbanization.   
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South American women are particularly dependent on their local cultural economy and the loss 

of children to mining and other resource development has left them exposed and vulnerable.  

They are doing more, with less. Trade routes are giving way and water is threatened.  In 

Canada, finding help to start the farm is difficult and young couples rely heavily on each other.   

Widows find the farm particularly challenging because they are confronted with finding good 

help that is willing to train for a management position.   In Canada in particular, women in 

agriculture face challenges offering a wage that attracts skilled workers because wages 

compete with the resource industry.      

What needs to be done? 

While there are few solutions to urbanization that is driven by wage, there are ways to 

encourage women and girls to live on the farm.  We must approach farming as a profession and 

agriculture as a societal need, treating the people within it professionaly and encouraging wage 

equity.  It is important that women carefully consider the labor line in their business plan.   

 

 

The author with one of her urban based granddaughters ensures that she teaches the wonders 

of agricutlure to the children as well as always discussing the business side.  The trend in 

Canada to farm and to return to the farm is growing and it is important for every generation to 

be educated and prepared for the profession of agriculture.   
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These women in Ukraine were responsible for the harvest.  The use of equipment eased the 

workload to a degree.  Half the machines were not running because of lack of employees, 

putting further pressure on those already working in the field.      

Photo courtesy of Linda Eldredge 

 

 

 

Women process and sort Kiwis for export in New Zealand.  The ground floor workforce is almost 

entirely female and represented many cultures.  
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Infrastructure 

The lack of infrastructure to get product to market is a deep frustration for men and women 

farmers worldwide.  There are many countries that do not have adequate infrastructure to 

accommodate the movement of product pre and post-harvest. Post-harvest woes are especially 

concerning with product spoiling at the side of the road or depreciating in bins.   It is now 

estimated the investment required in global infrastructure to move product is $57 trillion 

dollars.  (The Economist 03/ 2014) 

When asked to rank the importance of infrastructure, trade and market access; 14.3 % of 

women indicated trade was important and 32.1% felt market access was an outstanding 

concern. When a full one third of women farmers cannot access markets or timely market 

information, there is a huge economic loss.  This becomes complicated when rural residents 

leave for the city and take their votes with them.  A loss of voters often results in a lack of 

spending priority for rural infrastructure and market access.  The situation becomes 

compounded as production increases.  It is important to note that while men and women are 

equally capable, governments are not.   

Today, we technically produce enough food to feed a growing world but do not have a vested 

interest in the development of infrastructure and market access projects to support production.  

This delivery uncertainty can impact access to credit and to land.   Farmers need to know they 

are in control of the marketing and delivery of their product rather than hope it will sell and sell 

well.  This shift must occur at all levels of government and be a prominent part of food policy 

and food security policy.   Until there is a societal appreciation of agriculture that holds in 

reverence, the hands that produce food, infrastructure will be the failing point in agricultural 

production.    

Infrastructure failures were evident in every country.  For example, in Canada, a record grain 

crop for the 2013 harvest was kept binned as railways opted to move oil and gas products at 

higher prices.  At the same time, a truckers strike at port kept Canadian meat from leaving.   

Argentinian farmers were crippled by sovereignty policy and the status quo in India was a safe 

haven because of the $3 trillion dollars needed in infrastructure improvements.   In Australia 

the missing storage on farms ensured that farmers would always be price takers.   

While men and women are equally capable, governments are not. 
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What needs to happen? 

The need for functioning systems is profound.  On farm storage should strongly be supported 

and is viable.  In addition, three times the cold storage in primary food processing should be 

encouraged in business plans.   From the larger lens, farmers must continue to lobby for 

systemic infrastructure improvements to ensure timely delivery of product to domestic market 

or port.  

Until there is a societal appreciation of agriculture that holds in reverence the hands that 

produce food, infrastructure will be the failing point in agricultural production. 

 

 

 

Women are great innovators when infrastructure fails.  For small farms: farmers market and 

road stalls are an option, such as for this woman in Argentina.  Larger farms face a greater 

challenge when they are without infrastructure support or contract to independently move 

thousands of tons of product.  Worldwide, the delivery infrastructure is broken or highly 

dependent on a few companies.  
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Why women? 

Gender equality is associated with lower rates of poverty and higher standards of living as well 

ŀǎ ŀ ǇǊƻǘŜŎǘŜŘ ŜƴǾƛǊƻƴƳŜƴǘΦ  ²ƻƳŜƴ ŀǊŜ ǘƘŜ άŦǊƻƴǘ ƭƛƴŜέ ƻŦ ŦƻƻŘ ǎŜŎǳǊƛǘȅ ŀƴŘ ŜŘǳŎŀǘƛƻƴ in the 

world. A thriving farming community that reinvests in itself attracts other value added and 

further industry.  The World Bank reported that for one dollar loaned to a women had a greater 

development impact than one dollar loaned to a man. (2007, page 165) Repayment rates, 

especially on micro finance are much better with women and present a lower credit risk than a 

man because ladies are knowledgeable and driven both by conservatism and moral 

consciousnessΦ   ά²ƻƳŜƴ ŀǊŜ ŎƻƴǎƛǎǘŜƴǘƭȅ ōŜǘǘŜǊ ƛƴ ǇǊƻƳǇǘƴŜǎǎ ŀƴŘ ǊŜƭƛŀōƛƭƛǘȅ ƛƴ ǇŀȅƳŜƴǘΦέ  

(Result 1997:8)    

As for human resource output, the World Bank found that when discrimination against women 

workers and managers was eliminated, productivity per person working increases by 25% - 

40%.  Economic empowerment is achieved through acknowledging the gifts that women bring 

to the business of food and addressing the challenges they face.  "Closing the gender gap and 

ensuring equal access of women to resources and assets is indispensable for accelerating 

agrƛŎǳƭǘǳǊŀƭ ŀƴŘ ǊǳǊŀƭ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ǇƻǾŜǊǘȅ ŀƭƭŜǾƛŀǘƛƻƴΦέ   FAO    

Women see in a systems context and therefore are quick to understand cause and effect.  They 

are sensitive to the need to have a social license in which to operate because they are both the 

buyer and the seller.  Henk Van Dongen of Fresh Retail reminds us there is really only one 

customer to remember and that is her.  The current economy has been branded the she-

economy, in recognition of the value of the female customer and her power in the marketplace.  

The she-economy is the sum of the whole.   

More than half of small and medium sized businesses in Canada are owned by women (a small 

or medium business is defined as under $25M) while the food product from those business 

make up over 80% of our items for trade.  As a consumer she buys and sells food, clothes, 

houses and cars, appliances, vacations, tools, trucks, tractors, feed, seed, welders and 

combines.   άCƻǊ Ǝƭƻōŀƭ Řevelopment to be sustainable, the issues of climate change, gender 

Ŝǉǳŀƭƛǘȅ ŀƴŘ ŦƻƻŘ ǎŜŎǳǊƛǘȅ Ƴǳǎǘ ŀƭƭ Ǝƻ ƘŀƴŘ ƛƴ ƘŀƴŘΦέ aŀǊȅ wƻōƛƴǎƻƴ, former UN High 

Commissioner on human rights. 
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Annabelle is a highly respected Australian rancher but her knowledge of food security and 

animal welfare reaches far beyond her borders.  She is part of a growing team of women that 

teach animal welfare at places where Australian livestock is shipped.  Annabelle works portside 

with Qatari men to ensure the safety and security of Australian product. 

 

 

Empowering girls for self-ǎǳŦŦƛŎƛŜƴŎȅ ƛǎ ƛƳǇƻǊǘŀƴǘ ƛƴ ŜǾŜǊȅ ŎƻǳƴǘǊȅΦ  άSmall scale farmers, the 
majority of whom are women, produce 80 percent of the food consumed. These small, family-
based farms have tremendous potential to make agriculture a key driver for both sustainable 

economic growth and poverty reduction.έ  (Canada's Food Security Strategy. 2009) 
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Just for Men 

The exciting part about the feedback this research project has received is that there is a strong 

interest from men.  They have been highly supportive and fully engaged.  They have however 

expressed that they feel excludedΦ  L ƘŀǾŜ ƻŦǘŜƴ ōŜŜƴ ŀǎƪŜŘ άǿƘŀǘ ŀōƻǳǘ ǳǎΚέ  In 2013 after a 

motivational presentation to international female executives, the men came in from the next 

room with this question.  At other times, when discussing the structure of the research project 

men asked when there would be something exclusive for them.  As I present domestically and 

internationally ς it is clear that men are hungry for formal mentorship too.   

How do we interpret this need?  It tells us that agricultural food production and processing 

remains a highly engaged and interactive business with a strong focus on family.  In Canada, 

98% of farms are family farms and one in eight jobs is in agriculture and agri ς food.   (FCC 2014)   

The 25,000 farmers in Canada under the age of 35 years represent a growing demographic.  

New entrants are information and self- formation hungry and are looking for trusted mentors 

to help set boundaries and achieve balance.   These are highly engaged men and women with 

great passion for their family, their farm and their nation.    

Gender equality is not about separating men and women. It is standing up for the excellence 

of the other so that both may contribute in a way that they are gifted.  Mentoring empowers 

men and women as individuals. 

 

 

A young man responds at the Global Youth Summit at which I was a speaker.  Men and women 

want mentorship because it is so empowering.  
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More Work to Do 

Social and Cultural Roadblocks 

There are still social and cultural roadblocks to overcome such as marginal working jobs and 

poor conditions, lack of health and child care and discriminatory lending practises.  Socially, the 

pendulum of safety for women is always swinging and in this world one in three will be a victim 

of violence.  Countries with intense agricultural output do so on the backs of women.  In India 

for example, 70% of all girls and women face violence or abuse at some juncture, while holding 

more than 90% of the agricultural jobs, especially in food processing.  In other places, such as 

parts of Africa, the lack of identity (absence of a birth certificate) makes it difficult for girls and 

women to obtain educations and credit.   

Globally, women in agriculture earn 50% of their male counterparts.  FAO   In Canada, 

agriculture is seen as a primary industry and women earn below the global baseline at $.49 for 

every dollar earned by a male.  This wage gap is not attractive to new entrants into agriculture 

nor does it reflect the value of the female in the production, processing or marketing system.   

Until we address the wage gap in agriculture there will always be a drag on community growth 

and family health.  Communities struggle if mothers struggle and paying less for the same work 

is discriminatory in every way.  Women do not abandon their children or aging parents and 

remain caregivers even when farming full time.  They need supportive communities and 

governments to maintain their farms, families and health.  Access to education and child care 

must be a priority for governments worldwide.  
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The incorporation of equipment most certainly is an asset as is access to soil nutrients and 
water, but this is not the whole of the answer.  Women need access to credit, technology and 
markets in all places and at all times.  Women need equal pay when working within agriculture 
and to be respected as farmers who understand the family dynamic.  Women farmers tend to 
diversify in their farming and seldom focus on monocultures, which is an environmentally 
sound practise.  Support for this way of farming should be supported as it makes for better cash 
flow within the family farm.    Lovely a farmer from Bangladesh reminds us about the 
ƛƳǇƻǊǘŀƴŎŜ ƻŦ ŘƛǾŜǊǎƛǘȅΦ  άIn order to live with dignity we have to be self-reliant and curb our 
ŘŜǇŜƴŘŜƴŎȅ ƻƴ ƻǘƘŜǊǎΦέ  

 

 

Women are working toward closing cultural, generational and information gaps.  Welch farmer 

Jamie McCoy broadened my view of her world during her 2013 visit.   

 

 

 

 

 

 

 

 


